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Disclaimer: the information herein is accurate or complete. This report was prepared with in TH Global Capital market research department and recipients of this report should 

not interpret the information herein as sufficient grounds for an investment decision. This presentation includes logos or words that may be registered trademarks of their 

respective organizations. Such use is solely for purpose of convenience in referring to the trademark owners and their products/services. This presentation and its content are 

not endorsed, sponsored or affiliated with any trademark owner. TH Global Capital Advisors Ltd is an appointed representative of Vittoria and Partners LLP, which is authorised 

and regulated by the Financial Conduct Authority.

This report provides a comprehensive analysis of the global CRM market, Salesforce ecosystem, and 

recent M&A activity. It offers actionable insights for partners, investors, and stakeholders navigating 

the evolving Salesforce landscape.

Market Overview

ÁCRM market projected to reach $218B by 2028, led by AI and cloud growth

ÁNorth America remains the largest region; APAC shows fastest growth

ÁCross-CRM and generative AI are top emerging trends

Salesforce Ecosystem Overview

ÁDreamforce 2025 announcements & Key takeaway

ÁSalesforce leads with 17.7% market share and robust partner network

ÁContinuous innovation in AI, Data Cloud, and industry solutions

ÁExpanding global footprint through strategic partnerships and acquisitions

M&A Analysis

ÁM&A activity driven by scale, capability enhancement, and market expansion

ÁPrivate equity and regional consolidators are increasingly active buyers

ÁMid-sized, specialized partners are top acquisition targets
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About TH Global Capital
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TH Global Capital (formerly known as Technology Holdings) is an award-winning global investment banking firm 

specializing in sector focused Investment Banking, Asset Management, and Growth Advisory services. With a 25-

year track record, TH Global Capital's offering includes Sell Side M&A, its Buy Side M&A practice 'TH Buy and Build', 

Growth Capital advisory, Debt Financing, Financial Sponsor Coverage & Secondaries, IPO Advisory, Asset 

Management and Growth Advisory services. TH Global Capital's full service, purpose driven approach reflects its 

mission - to create wealth for founders, companies and investors. Operating in 13 countries across the Americas, 

Europe, and Asia-Pacific, TH Global Capital combines global reach with local presence to deliver exceptional results.

Our focus, with a 25-year track record...
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CRM Market Overview

²ƘƛƭŜ bƻǊǘƘ !ƳŜǊƛŎŀ ŘƻƳƛƴŀǘŜǎ ǿƛǘƘ см҈ ƳŀǊƪŜǘ ǎƘŀǊŜΣ ǘƘŜ мнΦо҈ /!Dw ƛƴ !ǎƛŀ tŀŎƛŦƛŎ ǎƛƎƴŀƭǎ ǿƘŜǊŜ ǘƻƳƻǊǊƻǿΩǎ /wa ƭŜŀŘŜǊǎ ǿƛƭƭ be built 
ς ŀƴŘ ǿƘŜǊŜ ǘƻŘŀȅΩǎ ǎǘǊŀǘŜƎƛŎ ŀŎǉǳƛǎƛǘƛƻƴǎ ǿƛƭƭ ƎŜƴŜǊŀǘŜ ƻǳǘǎƛȊŜŘ ǊŜǘǳǊƴǎ

GLOBAL CRM SOFTWARE SPEND (2024-2028)

Source: Forecast Analysis CRM  Worldwide, Dec 2024, Gartner

US $122 Bn
2024

US $164 Bn
2026

US $218 Bn
2028

15.6%

11.3%

11.0%

10.5%

11.5%

CAGR
CRM MARKET SIZE BY SEGMENT IN US $ BN (2024-2028)

North America
61%

Europe
22%

APeJ
10% Á CRM market is projected to reach $125B in 2024, growing at 14% YoY; expected to hit $218B 

by 2028 at a 14.6% CAGR

Á B2B marketing automation and event technology platforms are the fastest within marketing

Á North America remains the largest market, projected to reach $132.6B by 2028

Á By 2028, 93% of large North American enterprises will have adopted CRM software (up from 

88% in 2023

North America 11.7%

Europe 11.4%

APeJ 12.2%

Japan 11.1%

LATAM 11.3%

MEA 10.4%

CAGR: 2024-2028
MEA 1% 

JAPAN 3% 

LATAM 3% 

CY 
2025
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CRM Trends Shaping the Future: 2025 and Beyond
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CRM Market Overview

Adopting these trends now will be critical for CRM leaders to drive growth, efficiency, and customer loyalty in a rapidly evolving digital 
landscape

1

AI & GENERATIVE AI 
INTEGRATION

ÁOver 70% of CRM platforms now 

integrate AI to automate sales 

operations, freeing sales team focus 

on high value activity

Á By 2025, 80% of customer service 

organizations will leverage genAI for 

customer engagement

Á Hyper personalisation in CRM 

amplified by AI

Á 69% of marketing leaders agree AI 

enhances personalisation, with 

businesses integrating it into their 

/waΩǎ

2

IoT Enhanced CRM

Á Integration of IoT devices with CRM is 

expected to grow by 60% in 2025, 

providing businesses with real-time 

data on customer behavior, product 

usage, and service needs

Á IoT-powered CRMs enable predictive 

maintenance, personalized offers, and 

faster, more relevant customer 

support

Á Real-time insights ensure faster and 

more relevant interactions, fostering 

loyalty and customer satisfaction

3

Low-Code/No-Code 
CRM

Á By 2025, 70% of new applications will 

use low-code/no-code (technologies, 

up from less than 25% in 2020

Á 84% of enterprises adopted LC/NC to 

reduce IT workload and accelerate 

innovation

Á 85% of businesses report improved 

customer experience due to faster, 

tailored CRM solutions

Á 86% of companies gained agility, and 

89% use LC/NC to drive product and 

service innovation

4

Increased Cross-CRM 
Adoption

Á 360° customer view by integrating all 

channel data

Á 40% reduction in customer effort with 

seamless omnichannel experience

Á 39% higher lead conversion through 

unified team collaboration

Á 65% of businesses use AI-powered 

Cross-CRM for real-time insights

Á 8ς14% faster sales cycles with 

scalable, automated processes

Source: Gartner
©2026, All Rights Reserved | www.thglobalcapital.com 



CRM Competitive Landscape: Market Share Shifts (2019-2024)
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CRM Market Overview

{ŀƭŜǎŦƻǊŎŜΩǎ ǎǳǎǘŀƛƴŜŘ ƭŜŀŘŜǊǎƘƛǇ ƛǎ ŘǊƛǾŜƴ ōȅ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ ŎǳǎǘƻƳŜǊ ǎǳŎŎŜǎǎτcontinued investment in AI, industry solutions, and 
ecosystem partnerships is key to addressing emerging market challenges

18.5%
19.5% 19.1% 19.3%

18.2%
17.7%

2019 2020 2021 2022 2023 2024

Salesforce Microsoft Oracle Adobe SAP

ÁMarket share dropped from 18.5% (2019) to 17.7% (2024), reflecting intensified 

competition and pricing pressures

ÁaƛŎǊƻǎƻŦǘΩǎ DǊƻǿǘƘΥ Steadily increased from 2.4% to 3.5%, leveraging Azure 

integration and SMB-friendly pricing

Á Industry-Wide Pressure: Oracle, Adobe, and SAP also lost share due to agile 

competitors (e.g., HubSpot, Zoho) offering lower-cost, vertical-specific solutions

Á Rise of Niche Competitors: Agile players like HubSpot (+25.4% YoY growth in 

2023) and Zoho target SMBs with affordable, specialized tools5

Á Pricing and Innovation Fatigue: Enterprises cite high costs (up to 40% premium) 

and slower integration of acquisitions (e.g., Slack, Tableau)

Á Regional Headwinds: Economic softness in EMEA (23.4% of revenue) and LATAM 

hindered growth, while Microsoft gained in hybrid-cloud segments

Á AI Monetization Delays: Slower-than-expected adoption of Einstein AI tools 

weakened upsell opportunities

Source: Market Share Analysis CRM  Worldwide, Dec 2024, Gartner

KEY OBSERVATIONS

²I¸ {![9{Chw/9Ω{ a!wY9¢ {I!w9 59/[LbLbD
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Salesforce Ecosystem Overview
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Dreamforce 2025: Key Updates
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Salesforce Overview 

Future-ready partners will master agentic integration, driving growth and value across the Salesforce ecosystem.

360 Launch

Á Unifies all Salesforce, Slack, and Tableau apps in one 

agentic platform

Á Adds conversational builder, hybrid reasoning, and voice 

capabilities for users

Á Enables app creation with Agentforce Vibes using natural 

language prompts

Slack as Agentic OS

Á Slack becomes the real-time conversational hub for 

human-agent collaboration

Á Surfaces insights, tasks, and approvals; enables cross-team 

orchestration with agentic updates

Data 360

Á Upgraded intelligence layer harmonizes data across 

systems for unified context

Á Enables AI agents to deliver smarter, personalized, real-

time insights

Industry/Sector Focus

Á Industry-specific AI agents now streamline retail, 

manufacturing, and healthcare workflows

Á Delivers tailored, verticalized automationτlike TPM and 

retail execution agents for Consumer Goods

Customer 360 Apps

Á AI agents now automate and personalize sales, marketing, 

service, and operations

Á Deep integration delivers seamless, intelligent experiences 

across all business functions

Agentic Enterprise Architecture

Á CIOs get roadmap to an 11-layer architecture for agentic 

enterprise

Á Supports multi-agent, multi-domain orchestration across 

enterprise systems and workflows

©2026, All Rights Reserved | www.thglobalcapital.com 



Impact Analysis and M&A Potential : Dreamforce 2025 Announcements
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Salesforce Overview 

tŀǊǘƴŜǊǎ ǘƘŀǘ ƛƴǾŜǎǘ ƛƴ ŀƎŜƴǘƛŎ ƛƴǘŜƎǊŀǘƛƻƴ ŀƴŘ !L ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƴƻǿ ǿƛƭƭ ŘŜŦƛƴŜ ǘƘŜ ŜŎƻǎȅǎǘŜƳΩǎ ƴŜȄǘ ŜǊŀ

Customer Impact: 

Greater Productivity & Agility

Companies (PepsiCo, Dell, FedEx, CONA

Services) report 25ς30% efficiency gains,

faster onboarding, and smarter customer

engagement with unified agentic apps

Personalized, Proactive Service

Customers engage seamlessly across

all channels, with AI handling routine

tasks and surfacing tailored

recommendations

Data-Driven Decision Making

Data 360 brings unstructured and

structured data together, empowering

AI agents (and humans) to drive faster,

more accurate business outcomes

Partner and M&A Impact

Partner Expansion ς New Partner Opportunity

Partners must deepen AI, integration, and industry-specific

domain expertise to deliver and support agentic workflows across

the expanded stack.

Industry/Sector Focus

Industry-ready agentic solutions mean rising demand for partners who can

implement and customize Salesforce's vertical agents, especially in

Consumer Goods, Health, and Financial Services

M&A Wave Set to Continue

As the ecosystem shifts toward agentic architectures and advanced

AI tooling, expect increased consolidation where specialized SI/ISVs will be

highly sought after for their technical and vertical IP

Speed/Scale is Critical

SMBs and mid-sized partners armed with agile teams and quick

deployment skills, are well-placed to win, especially as enterprise clients

seek rapid, AI-first transformations.

©2026, All Rights Reserved | www.thglobalcapital.com 



Salesforce CRM: Defining the Future of CRM with Relentless Innovation & Growth  
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Salesforce Overview 

[ŜǾŜǊŀƎŜ {ŀƭŜǎŦƻǊŎŜΩǎ !L-driven platform and ecosystem to accelerate digital transformation and customer growth

MAGIC QUADRANT FOR THE CRM CUSTOMER ENGAGEMENT CENTER

A
B

IL
IT

Y
 T

O
 E

X
E

C
U

T
E

LEADERS

COMPLETENESS OF VISION AS OF OCTOBER 2024

CHALLENGERS

NICHE PLAYERS VISIONARIES

Revenues (US $ Bn) Breakdown by Cloud Services

23%

25%
21%

15%

16%
Sales

Service

Platforms 
and Other

Marketing & 
Commerce

Integration and Analytics

31.4
34.9 37.9

FY 2025FY 2024FY 2023

Implementation Partners

~6,070

Specialized Integration 

Partners

~200

Global CRM Market Share

20.7%

# of customer 

bases

~150,000

Americas

Europe

Asia Pacific

70%

25%

11%

REVENUE BY GEOGRAPHY

Source: Salesforce.com/Investor Relations

FY 2025
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Leading Salesforce Partners Across Regions and Market Segments
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Salesforce Overview

12

ServiceNow Implementation & 
Integration ServicesSalesforce Consulting 

Partners
Independent Software 

Vendors
System Integrators

Americas

Europe

Asia Pacific

AppExchange Partners

©2026, All Rights Reserved | www.thglobalcapital.com 
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!LΩǎ ǊƻƭŜ ƻƴ /wa ϧ {ŀƭŜǎŦƻǊŎŜ {ǘǊŀǘŜƎȅ

Capitalize on AI-driven CRM transformationτprioritize intelligent automation, content coordination, and customer productivity to stay 
ahead in the evolving digital experience landscape

Spending on CRM Software with GenAI Features will Overtake Spending on Software Without GenAI - 

KEY WAYS IN AI IS TRANSFORMING CRM SALESFORCE INITIATIVES ALIGNING AI TRENDS

By 2027, CRM users will reduce their screen time by 50%, 
driven by AI-ŜƴƘŀƴŎŜŘ D¦LΩǎ !L ŀǎǎƛǎǘŀƴǘǎΣ ǇǊƻŘǳŎǘƛǾƛǘȅ ǘƻƻƭ 
integrations & AI Agents

By 2027, 40% of organizations will fail to deliver impactful digital CX 
due to lack of AI-driven intelligent content coordination & content 
operations strategy

By 2029,  agentic AI will autonomously resolve 80% of 
common customer service issues, slashing operational 
costs by 30%

By 2027, 40% of organizations will use GenAI delivered 
in CX technologies to increase their customers 
productivity

Future of 
Applications

Salesforce integrates AI & 

GenAI (Einstein & 

Agentforce) across its clouds, 

enabling natural language 

commands, predictive 

insights & automated 

workflows

Real-time, AI ready data 

harmonization empowers 

smarter automation & 

personalization at every 

customer touchpoint

Salesforce leverages GenAI 

for content generation, 

knowledge management & 

omnichannel engagement, 

addressing the need for 

intelligent content 

coordination

Over 61% of Salesforce AI 

agent deals are delivered by 

partners, acerating AI 

adoption and innovation at 

scale

Embedded AI Assistants Unified Data 
Cloud

AI-Driven 
Content & CX

Partner 
Ecosystem

Connected data

Adaptive 
Experience

Autonomous

Orchestration

Embedded 
Intelligence

Composable 

architecture

Source: Gartner
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Strategic Market Shift: CPQ End-of-Sale Accelerates RCA Adoption
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Revenue Cloud & CPQ Transition

The CPQ-to-RCA transition represents a once-in-a-decade market shift. Partners with deep CPQ knowledge, proven RCA migration 
frameworks, and AI integration capabilities will define the next era of revenue operations

In March 2025, Salesforce announced that Salesforce CPQ entered End-of-Sale (EOS), marking a strategic pivot toward 
Revenue Cloud Advanced (RCA) as the unified quote-to-cash platform

Case Study: M&A of a Revenue
Cloud Service  Provider

Salesforce Revenue Cloud Providers

Acquisition of
(OCT -2025)

Á Award-winning Revenue Cloud, Data Cloud, and 

Agentforce expertise added

Á 400+ certified consultants boost capacity for agentic 

enterprise projects

Á Managed services and recurring revenue model 

strengthened significantly

Revenue Cloud Advance (RCA)

CPQ 2.0

Advanced product configuration, 
dynamic pricing, and AI-driven 
quote generation

Contract & Order Management

Full lifecycle from creation to 
renewal with intelligent contract 
optimization

Billing & Invoicing

Various billing models with 
automated dunning

Revenue Recognition

Automated ASC 606/IFRS
15 compliance with audit
ready trails

Revenue Intelligence

Einstein AI-powered forecasting, 
anomaly detection, and pricing 
optimization

Modular Components

Core Capabilities

Product Configuration Pricing Quoting Contracting

Order Management Billing Revenue Recognition Compliance

API -First Approach

Designed to be API first allowing 
seamless integration with other 
systems and sales channels

©2026, All Rights Reserved | www.thglobalcapital.com 



Salesforce Strategic Acquisitions

15

!LΩǎ ǊƻƭŜ ƻƴ /wa ϧ {ŀƭŜǎŦƻǊŎŜ {ǘǊŀǘŜƎȅ

Targets Announced Deal Size Target Description Synergy

Nov 2025 US $100 Mn
Enterprise search and knowledge 
discovery AI

Unified AI search streamlines knowledge across 
Slack and Salesforce

Nov 2025 Undisclosed Multi-agent analytics and observability
Agentforce enhanced analytics powering AI-
driven ROI forecasting

Oct 2025 Undisclosed Agentic business process automation AI
Agentic workflow automation boosts Salesforce 
operational efficiency

Aug 2025 Undisclosed Enterprise workflow and automation AI Strengthening agentic or automation capabilities

Jun 2025 Undisclosed
AI-driven recruitment automation 
platform

Enhanced AI-powered recruitment and talent 
insights for Salesforce

May 2025 US $8.0 Bn Data integration & governance company
Strengthens data management & industry cloud 
offerings

May 2025 Undisclosed
Adaptive AI Agent Solutions Enables advance AI agents for workflow 

automation

Sep 2024 US $450.0 Mn AI powered voice agent technology
Powers smart human like AI for Agentforce 
platform

Sep 2024 Undisclosed
Product documentation & knowledge 
management

Streamlines unified knowledge & GenAI data 
access

Sep 2024 US $1.9 Bn Data backup & protection platform
Enhances data resilience & compliance for 
Salesforce customers

Accelerate your growth strategyτŀƭƛƎƴ ǿƛǘƘ {ŀƭŜǎŦƻǊŎŜΩǎ ǳƴƛŦƛŜŘΣ !L-driven platform as its targeted acquisitions unlock new 
data, automation, and industry capabilities for partners and investors
©2026, All Rights Reserved | www.thglobalcapital.com 
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Corporate Private Equity Private Equity Backed VC

M&A Activity in the Salesforce Ecosystem: 2023ς2025 Trends

17

M&A Analysis

Source: TH Global Capital M&A Tracker 2025

Deal 
overview

118
Transactions

Corporate
/Strategic

62
Transactions

Private 
equity

14
Transactions

Venture 
capital

42
Transactions

Continued consolidation and rising PE interest highlight the need for partners to differentiate through specialization, 
innovation, and scale

Å Strategic Consolidation Continues: Both 

corporates and PE firms are targeting 

differentiated partners with specialized IP, 

industry focus, or advanced AI/data 

capabilities to drive value creation and 

competitive advantage

Å Surge in PE-Backed Deals: Private equity-

backed acquisitions jumped from 5 in 2023 to 

14 in 2024, reflecting strong investor appetite 

for scalable Salesforce partners and roll-up 

SALESFORCE PARTNER M&A DEAL ACTIVITY: 2023-2025

42 42

34

2023ς2025 
Transactions

©2026, All Rights Reserved | www.thglobalcapital.com 



Profile of M&A Targets in the Salesforce Ecosystem
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M&A Analysis

Mid-ƳŀǊƪŜǘ ǇŀǊǘƴŜǊǎ ǎƘƻǳƭŘ ŦƻŎǳǎ ƻƴ ǎǇŜŎƛŀƭƛȊŀǘƛƻƴ ŀƴŘ ǎŎŀƭŜ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜƛǊ ŀǘǘǊŀŎǘƛǾŜƴŜǎǎ ƛƴ ǘƻŘŀȅΩǎ ŀŎǘƛǾŜ aϧ! ŜƴǾƛǊƻƴƳŜƴǘ

©2025, All Rights Reserved | www.thglobalcapital.com 

EMPLOYEE SIZE OF ACQUIRED PARTNERS (2023-2025)

Employee Range of Targets2023 2024 2025

Less than 50 emp 9 6 8

50-100 Emp 6 3 1

100-250 Emp 5 7 3

>250 Emp 0 2 5

REGIONAL DISTRIBUTION OF M&A ACTIVITY (2024-2025)

AMERICAS

57% 24%

EUROPE

17%

APAC

2%

MEA

TYPE OF SALESFORCE PARTNER ACQUIRED (2024-2025)

Salesforce 
consulting

73%

ISV
16%

AppExchange 
Partner

11%

Source: TH Global Capital M&A Tracker 2025

Type of 
Salesforce 
Partners



M&A Buyer Analysis: Investor Types & Rationales in the Salesforce Partner Ecosystem
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M&A  Analysis

Scale, specialization and market expansion drove M&A ς partners must prioritize these attributes to attract investor interest.

©2025, All Rights Reserved | www.thglobalcapital.com 

BUYER TYPE DISTRIBUTION(%), 2023-2025 

Strategic IT 
Providers

12%

Technology 
Conglomerates

16%

Regional Niche 
Consolidators

23%

Global Consulting Firm
4%

Private Equity
11%

VC
34%

Strategic

STRATEGIC IT PROVIDERS TECHNOLOGY CONGLOMERATES

REGIONAL NICHE CONSOLIDATORSGLOBAL CONSULTING FIRM

PRIMARY ACQUISITION RATIONALES

36% 32% 26%

Scale & 
Synergy 
Realization

Portfolio & 
Capability 
Enhancement

Market 
Expansion

Source: TH Global Capital M&A Tracker 2025



Select Strategic Deals ς 2024-2025 (1/2)
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M&A Analysis

Source: TH Global Capital M&A Tracker 2025

©2026, All Rights Reserved | www.thglobalcapital.com 

Date Target Investors Partner Type Employees Target HQ Country

JAN-26
Salesforce Consulting
(Strategic Partnership)

211

JAN-26 Salesforce Consulting

JAN-26 Salesforce Consulting 43

DEC-25 Salesforce Consulting 67

DEC-25 Salesforce Consulting 280

NOV-25 Salesforce Consulting 20

OCT-25 Salesforce Consulting 22

OCT-25 Salesforce Consulting 76

OCT-25 Salesforce Consulting 100

OCT-25 Salesforce Consulting 17

OCT-25 Salesforce Consulting

OCT-25 Salesforce Consulting 140

OCT-25 Salesforce Consulting

SEP-25 Salesforce Consulting 30

SEP-25 Salesforce Consulting 16

AUG-25 Salesforce Consulting 1,500



Select Strategic Deals ς 2024-2025 (2/2)
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M&A Analysis

Source: TH Global Capital M&A Tracker 2025

©2025, All Rights Reserved | www.thglobalcapital.com 

Date Target Investors Partner Type Employees HQ Country

JUL-25 Salesforce Consulting 600

JUL-25 Salesforce Consulting 50

JUN-25 Salesforce Consulting

MAY-25 Salesforce Consulting 400

MAY-25 Salesforce Consulting 84

MAY-25 Salesforce Consulting 150

MAY-25 DAVID LAMM CONSULTING Salesforce Consulting

APR-25 Salesforce Consulting

APR-25 Salesforce Consulting 58

FEB-25 ISV 70

FEB-25 Salesforce Consulting 50

OCT-24 Salesforce Consulting 230

SEP-24 Salesforce Consulting

SEP-24 Salesforce Consulting

SEP-24 Salesforce Consulting 254

Transactions advised by TH Global Capital



Select PE & VC Deals ς 2024-2025

22

M&A Analysis

Source: TH Global Capital M&A Tracker 2025

©2025, All Rights Reserved | www.thglobalcapital.com 

Date Target Investors Partner Type Employees HQ Country

JUL-25 Salesforce Consulting 168

MAR-25 Salesforce Consulting 112

OCT-24 Salesforce Consulting 100

JUN-24 Salesforce Consulting 129

MAY-24 Salesforce Consulting 65

MAY-24 Salesforce Consulting 30

Date Target Investors Partner Type Employees HQ Country

JUN-25 Salesforce Consulting 14

MAY-25 UNDISCLOSED INVESTORS ISV 110

FEB-25 AppExchange Partner 48

FEB-25 PRE:MIND AppExchange Partner 6

DEC-24 Salesforce Consulting 59

DEC-24 Cloud4J ISV 4



Select VC Deals ς 2024-2025
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M&A Analysis

Source: TH Global Capital M&A Tracker 2025©2025, All Rights Reserved | www.thglobalcapital.com 

Date Target Investors Partner Type Employees HQ Country

Oct-24 UNDISCLOSED INVESTORS Salesforce Consulting 30

Oct-24 2468 Ventures, BDev Ventures AppExchange Partner 20

Sep-24 UNDISCLOSED INVESTORS Salesforce Consulting 10

Aug-24 ISV

Aug-24 UNDISCLOSED INVESTORS Salesforce Consulting 54

Jul-24 ISV 190

Jun-24 UNDISCLOSED INVESTORS AppExchange Partner 35

May-24 UNDISCLOSED INVESTORS ISV 33

May-24 Pipeline Capital Partners ISV 13

Apr-24 ISV 77

Apr-24 UNDISCLOSED INVESTORS Salesforce Consulting 20

Mar-24 AppExchange Partner 4

Jan-24 SYN Ventures ISV 22



Key Takeaways and Strategic Opportunities in the Salesforce Ecosystem

©2025, All Rights Reserved | www.thglobalcapital.com 24

Action for partners: Specialize, scale, and invest in AI/data capabilities to maximize attractiveness and valuation in a consolidating market.

The Salesforce ecosystem offers unparalleled growth and innovation opportunities for partners, investors, and acquirers. Those who specialize, 

embrace AI, and position for consolidation will capture the next wave of value in this dynamic market

Á CRM market to reach $218 Bn by 2028, fueled by AI and cross-

CRM adoption

Á North America remains dominant; APAC is the

fastest-growing region

Á Agile, niche vendors are gaining share, increasing competition for 

incumbents

CRM Market Takeaways

Á Salesforce leads with 17.7% market share and over 6,000 

partners worldwide

Á Major launches in AI (Agentforce, Data Cloud upgrades) and 

industry-specific solutions

Á Aggressive product innovation and acquisitions (e.g., Zoomin, 

Own, Informatica) expand capabilities and customer value

Salesforce Trends

Á Over 50 M&A deals since 2023, with 2024 seeing a surge in 

PE-backed and regional consolidator activity

Á Notable transactions: LƴŦƻƎŀƛƴΩǎ acquisition of Impaqtive, 

.ŜƭƭΩǎ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ CloudKettleΣ {ŀƭŜǎŦƻǊŎŜΩǎ ƻǿƴ US $8 bn 

Informatica deal, and Zoomin (US $450 mn) and Own (US US 

$1.9 bn) acquisitions

Á 36% of deals driven by scale/synergy, 32% by capability 

enhancement, and 26% by market expansion

Á Most targets are mid-sized, specialized consulting or ISV 

partners, especially in the Americas (56% of deals) and Europe 

(24%)

M&A In the Salesforce Ecosystem

Á Agentforce 360 launch positions Salesforce as the agentic enterprise platform, unifying Sales, Service, Marketing, Slack, and Tableau under AI-

powered orchestration

Á Partners investing early in agentic integration and vertical AI accelerators will capture significant M&A and growth value in the ecosystem's 

next phase

Dreamforce 2025 Highlights
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Adam Troughear
Co-founder MD, Skie

The TH Global Capital team went above and beyond at each 
stage of our journey. After  getting to know our business and 
what we were looking  for,  they led a comprehensive buyer 
outreach process through  their  extensive buyer network  to find  
us the ideal strategic partner  in Bluprintx . Their  strategic 
insights, commitment  and diligence ensured we maximized 
value while finding  the right  cultural  and strategic fit . The 
teams' hands-on approach and guidance gave us confidence in 
navigating the transaction,  ultimately  delivering  a fantastic 
outcome for  all parties involved. We're grateful  for  their  
expertise, dedication and support .

Technology Holdings  was our key partner  providing  end-to-end expertise, 
strategic guidance, and attention  to detail  throughout  the transaction. The 
team worked incredibly  hard and were always by our side throughout  and 
effortlessly navigated through  the twists and turns  of the transaction,  
providing  us with  sound advice and helping us find  solutions to the 
challenges and complexities of the deal. Their  understanding  of the Salesforce 
ecosystem, global buyer network  and commitment  to excellence were vital  in  
identifying  Synechron as the ideal strategic partner . TH helped us identify  a 
partner  that  supports our passion and commitment  to our brand and culture,  
and we look forward  to building  upon our success alongside the Synechron 
team. We are incredibly  thankful  to the whole Technology Holdings  team for  
their  unwavering support  and expert guidance.

Jakub Wasielewski
Co-founder, Cloobees

Filip Kohman
Co-founder, Cloobees

Miko Dolata
Co-founder, Cloobees

©2026, All Rights Reserved | www.thglobalcapital.com 

Salesforce 

Consulting

Has been acquired by

JUL 2017

Salesforce 

Consulting

Has been acquired by

DEC 2017

Has been acquired by

Salesforce 

Consulting

Has been acquired by

Salesforce 

Consulting

MAY 2022 SEP 2021


