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Introduction Contents

This comprehensive research report from TH Global Capital delves into the expansive
Financial Compliance Consulting Services market, with a focus on Asset & Wealth
Management Consulting and how Al is driving operational efficiency, cost reduction, and
transformative business practices.

Part 1: Market Foundation About-TH Global Capital

= Financial compliance advisory market size & value chain
= Market segmentation and competitive landscape Executive Summary

= Revenue trends and key players I . ]
Market Overview — Market Size, Value Chain,

Part 2: Deep Dive Focus Competitive Analysis

= Al in asset/wealth management compliance advisory
= Specific Al applications (suitability, surveillance, document review, etc.) Growth Drivers
= Technology integration and efficiency gains
Part 3: M&A & VC Activity Use Cases

= Trends in compliance/advisory segments

= MQ&A transaction activity (2024-2025)

Investment Activity

= VC and PE investment patterns

= Valuation multiples and deal structures

|
Disclaimer: the information herein is accurate or complete. This report was prepared with in TH Global Capital market research department and recipients of
this report should not interpret the information herein as sufficient grounds for an investment decision. This presentation includes logos or words that may be
registered trademarks of their respective organizations. Such use is solely for purpose of convenience in referring to the trademark owners and their
products/services. This presentation and its content are not endorsed, sponsored or affiliated with any trademark owner..

©2026, All Rights Reserved | www.thglobalcapital.com




About TH Global Capital

GLOBAL CAPITAL
T H Sector Focused Investment Banking
Asset Management | Growth Advisory

YOUR WEALTH CREATION PARTNER. FOR LIFE

TH Global Capital (formerly known as Technology Holdings) is an award-winning global investment banking SAO PAULO HELSINKI
firm specializing in sector focused investment banking, asset management, and growth advisory services. W /-”""'~
With a 25-year track record, TH Global Capital's offering includes Sell Side M&A, its Buy Side M&A practice LONDON %\\STOCKHOLM
'TH Buy and Build', Growth Capital advisory, Debt Financing, Financial Sponsor Coverage & Secondaries, IPO i s Lo ® A
Advisory, Asset Management and Growth Advisory services. TH Global Capital's full service, purpose driven e P i i
approach reflects its mission - to create wealth for founders, companies and investors. Operating in 13 NEW YORK,.. R/ \ ‘MILAN
countries across the Americas, Europe, and Asia-Pacific, TH Global Capital combines global reach with local —~ s ""9."; )9
presence to deliver exceptional results. L j
SANJOSE ~/  SINGAPORE
Our focus, with a 25-year track record... TO "N TO M ELBOURNE +
% D)2 &) . BARCELONA °SYDN5Y
oo Oo fo;} & ‘y}
MADRID MUMBAI
Digital Transformation IT Services Cloud Analytics, Fintech, Insurtech
& Innovation & Cybersecurity Data Sciences & Al and SaaS , VVALENCIA NEW DELHI

/@\@ /*%; PARIS BENGALURU

S - ) MUNICH KOLKATA
Business Process Engineering
Consultancies BFSI Management Services
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Executive Summary

J

Market Opportunity at a Glance

KEY INSIGHTS
° Financial Compliance Consulting Market Size ° = Al-driven hyper-personalization increases compliance documentation
complexity exponentially
o,
US$ 84.1 B,n 16-17% US $150 Bn = Regulatory scrutiny on Al use in client-facing workflows driving urgent
2024 Market Size CAGR: 2025-2034 2033 Projected adooti
ption
|
Al in Asset Management Consulting Advisory Size = Al reo!uces compllancc'a'tlme by 75%, violations by ~30% while vy

enabling global scalability @

US$ 5.75 Bn 23.76% US$ 38.9 Bn = 50%+ growth in Investment in trust & compliance M&A

/1 \

M & A Dynamics

2025 Market Size CAGR: 2025-2034 2033 Market Size

Three Market Pillars
Consolidation Wave:
Fragmented market), 5-8 Valuation Premium: Bundled
Hyper- Regulatory Cost & Scale Al-native super platforms solutions: 12-15X EBITDA

Personalization Convergence Pressure

Al-driven Global standards Manual teams
strategies create mandate cannot scale;
unprecedented explainable, automation

regulatory auditable Al in drives 3-8% Platformization: Buyers Timing: Peak M&A moment
documentation client workflows margin acquiring to own tech+ NOW (12-24 month window)

requirements expansion solutions+ advisory+ customer
relationships

©2026, All Rights Reserved | www.thglobalcapital.com Source: Worldwide IT Services Forecast, Gartner, 2025  Source: Worldwide Software Market Forecast, Gartner, 2025 *



Financial Compliance Advisory Value Chain

16-17%
RISK CAGR
Bull case to 2034

US $150 Bn

Projected

US $84.1 Bn

Market Size
2024 2033. 8% CAGR

FINANCIAL COMPLIANCE ADVISORY VALUE CHAIN

Strategic Advisory & Design

Regulatory Strategy Cross-border Playbooks ESG/AI/Crypto Policy

Program Build & Operating Model

Compliance Frameworks Policy & Control Libraries Training & Culture

Tech-Enabled Monitoring & Reporting

Regulatory Reporting/ RegTech

AML/KYC/Sanctions Surveillance & Fraud Analytics

Segment Specific Compliance (Verticals)

Payments/Fintech/Crypto

Retail & SME Banking Capital Markets & Trading

Wealth & Asset Management Insurance & Pensions

©2026, All Rights Reserved | www.thglobal.com

24.7%

AML Share
Of total spend

Wealth Management Compliance

@

<

= Suitability & Best Interest
= Cross-border WM policies
= ESG & Product Governance

Controls & Processes

= KYC/onboarding journeys

= Product/portfolio Governance’

= Conflicts of Interest

Al & RegTech Layer

308
'
= KYC/onboarding journeys

= Product/portfolio Governance’

= Conflicts of Interest



Market Overview

Al in Wealth Management Compliance Value Chain

End User Layer

Wealth Management Banks Insurance Service Asset Management
Companies Providers Companies
Service Providers Layer Solutions Layer Core Technology Layer
= RegTech Platforms = Advisory Firms = Sustainability & Risk = Best Execution = Al/ML Models = Data Analytics
Profiling Analytics
= Software Vendors = Managed Services = Cloud Infrastructure = NLP Engines
= Surveillance & * Document Processing
Monitoring
L] ° ° ® ’ =0 H 1 @
protiviti KROLL (g Fexishexss NiCE aws A\ Azure
ACTIMIZE N’
_ ” novatus¥ ====
RIDDLE COMPLIANCE T2 eses  QUANTIFIND = = S== @OpenAl
° global —_——==.
% . REFINITIV.
novatus :
ool Treliant N9 CUBE < S Google Cloud
B4 4
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Market Overview

Competitive Landscape : Al in Wealth Management Compliance Consulting

Tier 1: Integrated Platforms - Horizontal Suites Tier 2: Wealth Specialized - Compliance Al

Deloitte. kKPMG & REDOAK
= 15% global market share, = 12% estimated global market = SEC-focused compliance advisory with = Specialized in compliance documentation
. . share; tools and playbooks tailored to investment & review workflows for wealth advisory
= Al-driven compliance, .
. managers and wealth platforms. firms
. . = Multifaceted regulatory
= Governance and audit automation, ) . . . . . - . .
advisory and risk management = Premium advisory brand trusted by high- = Niche specialist addressing RIA/advisor-
= End to end compliance suits AUM wealth firms specific compliance gaps; strong in mid-

= Strong presence in i T
market wealth firms lacking in-house

— standardizing sanctions = Expanding into SaaS-based compliance Keti i i
ch compliance frameworks tools (advisory + technology hybrid Marketing compliance expertise.
= Launched PWC RiskNavigator (Risk Intelligence Platform) model)

= Integrated compliance advisory with technology

= Supports change tracking, controls testing, continuous
monitoring

Tier 3: Niche Specialists

Suitability Al Surveillance Document Al
C I . : .
Agr\rllgn){age GA M BIT u umony ACA’ @ SteelEye . anecdotes [@ Strike Graph
Aladdin\Wealth vArchive Intel

Tier 2 and Tier 3 companies represent high-growth acquisition targets

©2026, All Rights Reserved | www.thglobalcapital.com Source: State of Channel 2025 DACH, Global Technology Industry Association 7



Market Overview

Growth Drivers

©2026, All Rights Reserved | www.thglobalcapital.com

Hyper-Personaliazation

Regulatory Convergence

Cost & Talent Pressure




Market Trends
Growth Driver 1: Hyper-Personalization

The Paradox Hyper-Personalization

Al Enables: Hyper-personalized portfolios, dynamic rebalancing, tax Automated Validation: Flag non-compliant recommendations before advisor
optimization, goal-based advice sends
But Requires: Justification, documentation, defensibility under suitability, best- Execution Evidence: Auto-log execution details; produce audit ready reports

execution, ongoing-monitoring rules

Continuous Monitoring: 24/7 portfolio drift detection; alert based advisor
Result: Regulatory burden exploding; manual teams cannot keep pace response

Bias Detection: Ensure equitable recommendations across client cohorts

Market Proof

78% 45% ~30%

of firms cite compliance as top GenAl see 20-50% cost savings Violations reduced due to adoption of Al
opportunity

©2026, All Rights Reserved | www.thglobal.com EY Survey, Oct 2025 Unlocking Strategic advantage: GenAl in Wealth & Asset Mgmt, EY, Sep 2025 9



Market Trends
Growth Driver 2 & 3: Regulatory Convergence, Cost & Talent Pressure

Regulatory Convergence Cost & Talent Pressure

= US: SEC Al guidance, FINRA best execution scrutiny, DOJ algorithmic = Wealth AUM growing 10-15%/year; compliance talent growing 2-3%/year
discrimination focus

= Manual compliance (spreadsheets, email workflows) cannot scale
= EU: Al Act (Aug 2025), MiFID Il extension, GDPR + explainability requirements

= Regulatory expectations rising; client expectations rising
= UK: FCA Al Principles, Treasury guidance, BoE governance framework

Emerging Requirement

[Explainable, auditable Al with bias testing, audit trails, human oversight]

75%] 25-30%? ~3-8%

Of Time Saved due the Impact of Al Cost Reduction Margin Expansion

1 Source : Leading Governmental Agency Case Study
©2026, All Rights Reserved | www.thglobal.com 2 Source: Automating Compliance Processes: Benefits and Challenges 10



https://deepcognition.ai/leading-governmental-agency-case-study/
https://blogs.honestivalues.com/blog-automating-compliance-processes-benefits-and-challenges-36686

Use Cases
Real-Time Compliance Intelligence: Al-Powered Suitability Validation & Risk
Monitoring

Suitability Surveillance & Monitoring

Al continuously assesses client risk profile;
validates recommendations against 100+
attributes in real time

Statistic questionnaires, manual compliance 10-20% sampling, reactive audits, high false-
review weeks later, binary suitability checks positives, email-only visibility

Al monitors advisor/portfolio activity in real
time; detects compliance breaches,
supervisory gaps, fraud.

100% coverage (email, chat, calls, video),
proactive alerting, behavioral anomalies, bias-
free enforcement

Real-time validation, behavioral learning,
personalization at scale, audit-ready evidence

Comply
% Advantage

Compl oo .
Advgn){qge k,« umony ACAY
AladdinWealth

novatus
ACTIMIZE global Bl Broadridge

Al-driven compliance reduces violation risk by 70-80%, 4-6x faster review cycles

©2026, All Rights Reserved | www.thglobalcapital.com



Strategic M&A Transactions in Compliance & Financial Services (2025)

Deal Date

04-Dec-25

24-Oct-25

22-Aug-25

20-Jun-25

05-Jun-25

20-May-25

12-Mar-25

06-Mar-25

31-Jan-25

16-Jan-25

10-Jan-25

Companies

REG

TECHNOLOGIES

centralis

iconectiv

anch. AT*

Crystal ¥

China Securities Digital
Technology

IDnow.
NAPIERA

SIS R

SHANGCHENG

N Product
Partnerships
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Investors

| AKKR
HGGC
KKOCH.

EQUITY DEVELOPMENT

Asenion

= = Saas
Opportunity
Capital LLC

9 tether

Nanhai Group

&=

CORSAIR

MA P\uN@[(_MTY

R T N E R §

arete»

Deal Commentory Deal Size

PE acquires automated GRC and supply chain
compliance SaaS.

PE platform for outsourced corporate services and
regulatory reporting.

$1B LBO for digital identity and fraud prevention
. 1,000
infrastructure.

Al governance platform acquired for EU Al Act
compliance.

PE buys financial services compliance and trade
monitoring platform.

Blockchain AML analytics platform receives strategic
corporate investment funding.

Credit risk management and regulatory reporting services
platform funding.

Identity verification and eKYC platform serving BFSI. 285

PE acquires Al-driven AML transaction monitoring and
compliance software.

Asset management operations and regulatory reporting
SaaS platform funding.

Outsourced FCA compliance and consumer credit

. 13
services.

in USD Mn

Deal Class

Private Equity

Private Equity

Private Equity

Corporate

Private Equity

Corporate

Corporate

Private Equity

Private Equity

Corporate

Private Equity

d
\|

rl

N

HE IR &

'l
|

¥l

\

l

4
|
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Investment Analysis : VC Deal Activity in Regulatory Compliance Consulting (1/2)

Deal Date Companies Investors Deal Commentory Deal Size Deal Class Country

) _ Build regional Al compliance sovereignty across GCC .
08-Dec-25 @ubayt markets Venture Capital :
23-Nov-25 Undisclosed Investors Automate Middle East corporate compliance with Al- 2.00 Venture Capital

powered regtech platform

) ) Nordic . : Expand Nordic region security and regulatory compliance . g3

21-Aug-25 N information gorillacapital Sxpand Lordic redior Venture Capital =
alBarakaob % PRIVATE oFFicE

_ _ Monitor regulatory changes with real-time ESG and . G:

12-Aug-25 REGASIK SPRIM » Peter compliance alerts 5.32 Venture Capital G|
Global Investments Kadas
INVEST DETROIT : .
05-Aug-25 ’ Reportwell Track regulatory deadlines and automate compliance Venture Capital B=
/DETROIT ' S reporting processes —
ey Faft P am

) : H .. . Simplify AML/KYC compliance with Al risk assessment .
16-May-25 ! Regplt [Brigitte Zypries] and screening 192 Venture Capital e |

A Scale GRC platform with Al-powered governance, risk, . -
08-Apr-25 @) onecdotes DTCP ard compliance automation 30.00 Venture Capital 5
28-Mar-25 NonFx grayscale Enforce Al policy compliance using generative Al and Venture Capital

ventures automation

©2026, All Rights Reserved | www.thglobal.com 13



Investment Analysis : VC Deal Activity in Regulatory Compliance Consulting (2/2)

Deal Date Companies Investors Deal Commentory Deal Size Deal Class Country

Mar. @ iccTum B W ca THCARE Support Swiss medical market compliance through legal : .
17-Mar-25 Gmm CH-REP [ m HOLDING infrastructure services Private Equity E
01-Jan-25 rl numbi Undisclosed Investors ﬁ)urtgmzze Latin American tax and regulatory compliance Venture Capital o
: = Enable digital asset compliance and institutional-grade . B=
19-Dec-24 0 UpS|de s DeFi infrastructure 12 Venture Capital L
) ) Automated . Optimize marketing and recruitment with Al-powered . ol L
01-Aug-24 o\ Analytics [Undisclosed] compliance analytics 20 Venture Capital L s
Brookfield : :
19-Jul-24 ’ Reportwell L Track regulatory deadlines and automate compliance 12 Venture Capital B
slology &z goma reporting processes ——
Bukhatir Group
5 Scale process automation and cost reduction for . SgE
12-Apr-24 .' CUBE x Hg regulated financial institutions 800 Venture Capital zallws
31-Mar-24 !?bmdm Overcome unmanned aircraft regulatory challenges with 9 Venture Capital ] L
point zenith @Se . Al flight operations P IS
ntinel
23-Jan-24 Mipise Undisclosed Investors Digitize gollaboratlve economy with white-label fintech 34 Venture Capital ij
and banking tools

i Crane - . . . _
01-Jan-24 ‘ oo umony Ellmlngte regulatory fmes with communications 3 Venture Capital Sg=
. S compliance and archiving platform P IS

Seedcamp

©2026, All Rights Reserved | www.thglobal.com 14



M&A Thesis: Consolidation now as the Perfect Storm Converging

Capital Availability Market Consolidation Pressure
= US $135 Bn Al drypowder = Fragmented market unsustainable
= PE targeting fintech consolidation; = Consolidation to 5-8 platforms

= Strategic buyers funded inevitable

Al Maturity Inflection Talent & Cost Pressure

AUM growing 10-15%/year
Talent growing 2-3%/year

= LLMs, explainability frameworks,
multi-modal models now
production-ready

ROI proven (75% time savings)
= Technical execution risk reduced

Regulatory Urgency
= EU Al Act (Aug 2025) in force
= SEC/FINRA examination priorities;

‘ Client Expectations
= Clients demand faster onboarding

= Rebalancing, transparency on Al
= GDPR implications for Al model advice rationale

Six Drivers Creating
training

Peak M&A Moment

©2026, All Rights Reserved | www.thglobal.com



GLOBAL CAPITAL
TH

Sector Focused Investment Banking

TH Global Capital Transactions Track Record Rece Management | Crowi Akt

YOUR WEALTH CREATION PARTNER. FOR LIFE

TH Global Capital exclusively focused on M&A and capital raising advisory services to Technology Services, Software, Consulting, Healthcare Life Sciences and Business Process
Management Companies. Over 23 years, TH has built deep expertise in digital platforms, with global reach and extensive strategic buyer and private equity relationships to help clients
navigate through a sale and/or capital raise process, and to secure premium valuations.

7 - P -

Global Technology M&A

g lMaA Best M&A Advisory Firm g lMaA Y Cross-Border M&A - Advisory Firm of the -\ Client Service M&A Deal of the Year
W winnen 7 W v N 1 ,
~.. . oftheYear ~.. . Consultancy of the Year fAlues ine Excellence Award ($50 mn — $75 mn)
4 = 45 Year
Information Technology Information Technology Professional services .
o B Yy~ Yy~ Boutique Investment
AN Deal of the Year deal of the year faes  deal of the year e
Bank of the Year Award
($10 mn — $50 mn) (under $100m) (over $100m)
Recent IT Services Transactions
DEC 2025 e NOV 2025 ConEe NOV 2025 — = NOV 2025 —1 = OCT 2025 == SEP 2025 o | AUG 2025 I = AUG 2025 m =
(4N 1] ] T i _
L orcah™ EEEﬁ‘E“ﬁT A ignitarium N estDevLab 7 aQurance & FORTEZZA wayl ay INDEAVIR
Majority acquired by Has been acquired by Has been acquired by Has been acquired by Has been acquired by Private Equity Buyout by Has been acquired by Has been acquired by
g8 neureacm yoriant ‘ 3
r .
® NTTDaTa e : '\E[)""R . CHR\’SCAI"TAL@ EYE;‘J.‘E“E;’ 2 better capl;ﬂ!ﬁ a ML “ mar,abs
ServiceNow Consultin Social Media & Digital Semiconductor Engineering Al led Software Testing Strategic Veeva MSP, Data & Generative Al & Hyper- Digital, Data & Cloud
9 Marketing Agency Services & Embedded Systems & Test Automation IP Services Partner Microsoft Consulting automation Software Engineering
JUL 2025 oy JUL 2025 Bl APR 2025 [ APR 2025 Bl =  APR 2025 —i= FEB 2025 Bl == s
. Spectrum Groupe o= Y H -
% Adsmurai et e s themissinglink bﬁ’) THLABS ﬁskaltrust@ @ Skie
Minority Investment by Private Equity Buyout by Is being acquired by Has been acquired by Is being acquired by Has been acquired by =|=l=l=l=
. Bluprintx —
SEAYA porquest lnfOSYS COforge W/ viva.com pulitine CLICK HERE -b
Al Marketing Cloud & Devops, . ServiceNow Payments Software, Fintech Salesforce To view all
. . Cybersecurity ) . )
Technology Atlassian Consulting Consulting & Regtech Consulting Transactions

©2026, All Rights Reserved | www.thglobal.com


https://technologyholdings.com/l/press-release/technology-holdings-scores-big-at-23rd-ma-advisor-awards-with-two-major-deal-wins/
https://technologyholdings.com/l/press-release/technology-holdings-scores-big-at-23rd-ma-advisor-awards-with-two-major-deal-wins/
https://thglobalcapital.com/transactions/
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WWW.THGLOBALCAPITAL.COM

LONDON - NEW YORK - SAN JOSE - HOUSTON - SAO PAULO - PARIS « MUNICH « ZURICH - BERLIN « HELSINKI «- STOCKHOLM -
BARCELONA - MANCHESTER « MILAN - MADRID - SYDNEY «- MELBOURNE - SINGAPORE - MUMBAI - NEW DELHI « BENGALURU - KOLKATA

APAC
Vivek Subramanyam Jonathan Newton Pascal Berto Stefan Zervides
Founder and CEO Director Director Director
vivek@thglobalcapital.com jonathan@thglobalcapital.com pascal@thglobalcapital.com stefan@thglobalcapital.com
+44.7778 863790 +44 7841755 471 +33601352 815 +61418 640 552

INDIA
Geeta Ramanathan Ravi Jayawardena Andreas Forsman Abhishek Vaish
President and COO Vice President Director Executive Director
geeta@thglobalcapital.com ravi@thglobalcapital.com andreas@thglobalcapital.com AbhishekV@thglobalcapital.com
+447807 173 414 +447780 463 712 QY 46704564767 +91702 636 4000

UK AND EU

Pablo Jorge Marco Hentschel Tommaso Sgré Puneet Vyas
President Executive Director Director Director
pablo@thglobalcapital.com Marco@thglobalcapital.com tommaso@thglobalcapital.com Puneet@thglobalcapital.com
+44.7939 477147 +41793730 149 +39 3474 827 508 +91989 260 5607
JenniferLin Nuno Barros Ryan Edelmann
Executive Director Executive Director Director
Jennifer@thglobalcapital.com nuno@thglobalcapital.com Ryan@thglobalcapital.com

+447585 076 630

©2026, All Rights Reserved | www.thglobal.com

+447972 635 685

+491515 807 0355


https://technology-holdings.com/?id=management-team
https://technology-holdings.com/?id=management-team
http://technologyholdings.com/

	Slide 1: AI-Powered Financial Services Compliance:  The US $84 Bn Consolidation Opportunity 
	Slide 2: Introduction
	Slide 3: About TH Global Capital
	Slide 4: Executive Summary
	Slide 5: Financial Compliance Advisory Value Chain
	Slide 6: AI in Wealth Management Compliance Value Chain
	Slide 7: Competitive Landscape : AI in Wealth Management Compliance Consulting
	Slide 8: Growth Drivers
	Slide 9: Growth Driver 1: Hyper-Personalization
	Slide 10: Growth Driver 2 & 3: Regulatory Convergence, Cost & Talent Pressure
	Slide 11: Real-Time Compliance Intelligence: AI-Powered Suitability Validation & Risk Monitoring
	Slide 12: Strategic M&A Transactions in Compliance & Financial Services (2025)
	Slide 13: Investment Analysis : VC Deal Activity in Regulatory Compliance Consulting (1/2)
	Slide 14: Investment Analysis : VC Deal Activity in Regulatory Compliance Consulting (2/2)
	Slide 15: M&A Thesis: Consolidation now as the Perfect Storm Converging
	Slide 16: TH Global Capital Transactions Track Record
	Slide 17

